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Skills Improvement Policy 
 
Policy 
At Inn Cornwall Limited, we are commi3ed to providing excellent service and maintaining a 
highly skilled workforce. As ambassadors for appren?ceships, we understand the importance 
of con?nuous learning and development to enhance both individual and organiza?onal 
growth. This skills improvement policy aims to foster a culture of learning, upskilling, and 
career development for all employees. 
 
Objec,ves 

• Develop and enhance the skills and capabili?es of our employees. 
• Promote a culture of con?nuous learning and professional development. 
• Support employees in achieving their career aspira?ons and personal growth. 
• Inspire innova?on and ensure the adaptability of our workforce to meet changing 

industry requirements. 
• Encourage and support the adop?on of appren?ceships as an effec?ve pathway for 

skills development. 
 
 Roles and Responsibili,es: 
Management 
• Define future skills requirements based on business needs and industry trends. 
• Provide guidance and resources to support employee skills development ini?a?ves. 
• Encourage employees to pursue appren?ceships as a means of skills acquisi?on. 

    
Employees 

• Take ownership of their learning and development. 
• Iden?fy areas for improvement and communicate their development needs to 

management. 
• Ac?vely engage in appren?ceship programs and other relevant training 

opportuni?es. 
• Apply acquired skills and knowledge to their work and share with colleagues. 



Policy Name Skills Improvement Policy 
Version No Date By Whom Notes 

V1 November 
2023 

Mark Holden  

V2 September 
2024 

Claire Hall  Saffron Academy Limited 

    
 

 
2 of 4 

 
Skills Development Ini,a,ves 
Appren,ceships 

• Encourage employees to enrol in appren?ceship programs aligned with their roles 
and career aspira?ons. 

• Provide financial support, study leave, or flexible working arrangements to facilitate 
par?cipa?on in appren?ceships. 

• Establish partnerships with local educa?on and training providers to offer 
appren?ceships within the company. 

    
Training Programmes 

• Iden?fy training needs through regular performance reviews and employee 
feedback. 

• Offer a range of training programs, both internally and externally, to address 
iden?fied skill gaps. 

• Provide opportuni?es for cross-training and job rota?on to broaden employees' skill 
sets 

    
Mentoring and Coaching 

• Establish mentoring programmes to pair experienced employees with those eager to 
learn. 

• Encourage the sharing of knowledge and experience through regular coaching 
sessions. 

• Promote a suppor?ve environment that encourages learning from colleagues. 
    
Performance Development Plans 

• Develop personalised performance development plans in collabora?on with 
employees. 

• Set clear goals and objec?ves to focus on skill enhancement and career progression. 
• Regularly review and update performance development plans based on evolving 

needs and aspira?ons. 
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Tracking and Evalua,on 
• Maintain records of training and development ac?vi?es, including appren?ceship 

progress and cer?fica?ons. 
• Conduct periodic skills assessments to measure the effec?veness of training 

ini?a?ves. 
• Evaluate the impact of skills development on individual and organiza?onal 

performance. 
• Use feedback from employees and supervisors to con?nuously improve the skills 

improvement policy. 
 
Communica,on 

• Regularly communicate the company's commitment to skills development. 
• Provide updates on available appren?ceship programs, training opportuni?es, and 

success stories. 
• Foster a learning culture by encouraging knowledge sharing and collabora?on 

amongst employees. 
• Establish plaSorms, such as internal newsle3ers or an intranet, to disseminate 

informa?on and promote engagement with skills development ini?a?ves. 
 
Review and Update 
By implemen?ng this skills improvement policy, Inn Cornwall Limited aims to nurture a 
highly skilled workforce equipped with the latest industry knowledge and capabili?es. 
Together, we can build a culture of con?nuous learning and development, driving our 
business forward and contribu?ng to the success of our employees' careers. 
 
This skills improvement policy will be reviewed annually or as needed to ensure it remains 
aligned with business objec?ves, industry trends, and applicable regula?ons. 
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